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B. A. (Part - II) Examination, 2022
(Old/New Course)

Management
Paper First

(Management Studies: Personnel Management)

Time : Three Hours] [Maximum Marks:75

 


Notes : Attempt all the five questions. One question
from each unit is compulsory. All questions
carry equal marks.

I/Unit - I

1. 

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Define the term personnel management and discuss
its objectives.

/OR



Comment upon the functions of personnel Adminis-
tration Department.

II/Unit - II

2. 


Define Job analysis also point out its objectives, uses
and method of job analysis.

/OR




Carefully describe the selection procedure in a big
industrial concern.

III/Unit - III

3. 

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What are the different methods of Training? Also dis-
cuss the techniques of training.

/OR




What is meant by promotion? Discuss promotion
policy and point out its main principles.

IV/Unit - IV

4. 

(A) 

(B) 

Write short notes on the following:

(A) Incentive compensation

(B) Supplementary compensation

/OR




Define 'conflict'. Describe its causes and effects.
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V/Unit - V

5. 


What is Motivation? Describe the factors affecting
motivation.

/OR





"As a group of people who are Co-operating under
the direction of leadership for the accomplishment of
a common end." Discuss and describe the main
objective of the organization.


